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Task

Founded over 100 years ago, Heidelberger Druckmaschinen AG is one of
the world’s leading printing press manufacturers. As a result of the ever-
increasing trend towards individual customer requirements, the entire
assembly at the Wiesloch-Walldorf site had to be converted to modular
construction. In this context, a logistics, racking, and equipment concept
was required that would meet the needs of the more flexible production
method fully.

Challenge

In order to avoid mountains of goods on the lines at any one time,
production goods were to be provided on an order-by-order basis; this, in
turn, required the construction of a picking warehouse that can integrate
large and small parts as well as complete assemblies and different
container sizes. At the same time, the highest safety and ergonomic
standards had to be quaranteed.

According to demand In the newly installed high-rack warehouse with 13 racking rows, the
components required for the printing presses on the production line are picked on an order-by-
order basis.

Solution

A supermarket high-rack warehouse was installed, with Linde R14 reach
trucks storing goods in the wide aisles. In the narrow aisles, Linde V modular
induction-driven high-lift order pickers take care of order picking and
replenishment. The employees then place the components on wire mesh
set trolleys, which are finally brought to the lines by Linde Load Trains.

Advantages

As the general contractor, Linde, together with its network partner, took
over project management for the entire project, including rack construction,
the logistics concept, and equipment procurement; this meant that
Heidelberger was able to devote its full attention to the extensive
reorganization of production supplies. While the excellent ergonomics of
the Linde equipment allow the employees to work without strain, the
design of the set trolleys, which are accessible from both sides, permits
highly flexible route planning.
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»Not only did we
implement the project on
time and within budget,
but we also achieved our
goal of lean logistics.«

Matthias Ehmler, Plant Logistics Manager,
Heidelberger Druckmaschinen

Flexible on the train. The Linde Load Trains consist of
Linde P50 tow tractors and trolleys with all-wheel steering
and wide lifting lips.

Roll it!
The button leads you directly to our video, which shows the
newly organized production logistics at Heidelberger.

zZ Linde Material Handling GmbH | Carl-von-Linde-Platz | 63741 Aschaffenburg
Telefon +49 602199 0 | Fax +49 602199 1570 | www.linde-mh.de | info@linde-mh.de

Printed in Germany


https://player.vimeo.com/video/213061521
https://player.vimeo.com/video/213061521
https://player.vimeo.com/video/213061521
https://player.vimeo.com/video/213061521

